
CONCEPTCONCEPT

Market Analysis

Strategy Formulation

Management Planning

Marketing Roadmap

Technology Scouting

Market Analysis

Strategy Formulation

Management Planning

Marketing Roadmap

Technology Scouting

SERVICE PLANNINGSERVICE PLANNING

Product/Service Development

- Product Concept

- Business Case Formulation

- Sales & Communication Strategy

Technology Impact Assessment

Budget Planning

Product/Service Development

- Product Concept

- Business Case Formulation

- Sales & Communication Strategy

Technology Impact Assessment

Budget Planning

SERVICE DELIVERYSERVICE DELIVERY

Service Delivery Management

- Development to Production Process

Vendor Selection

Functional Design

Technical Design 

System Integration

Test Methodology

Service Delivery Management

- Development to Production Process

Vendor Selection

Functional Design

Technical Design 

System Integration

Test Methodology

LAUNCHLAUNCH

Solution Roll Out

Operational Readiness

- Operational Procedures

- Support Procedures

Reporting Methodology

Training

Solution Roll Out

Operational Readiness

- Operational Procedures

- Support Procedures

Reporting Methodology

Training

Project / Program ManagementProject / Program Management

Quality AssuranceQuality Assurance

Contract ManagementContract Management


